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National Conversation on Regional Policy
The SEGRA National Steering Committee is delighted to release the latest of their issues papers A National Conversation on Regional Policy.
This issue discusses:
1. Federalism, Multilevel Governance and Regional Australia
2. Focusing Regional Development Policy
3. Northern Development
4. Rural and Remote Regional Single Industry and Service Towns: hubs, nodes and networking and
moving forward
The National Conversation on Regional Policy can be viewed at:
http://www.segra.com.au/PDF/2014Appendix/National-Conversation.pdf

Regional Best Practice
What’s Best for the Hawkesbury?
Working out the best thing for an entire community and a large region like the Hawkesbury is a big task.
It requires big ideas and even bigger thinking.
Hawkesbury City Council has recently embarked on the first step of a journey to tackle that task. Council
is working with community, business and government groups to develop the best ideas for sustainable
growth in our region and identify projects that deliver employment and economic prosperity to the
area, which also embrace our local beliefs and values.
Continue reading at: http://www.hawkesbury.nsw.gov.au/news-and-events/news/allnews/2015/february/whats-best-for-the-hawkesbury
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For more information, visit: http://www.regionalsolutions.net.au/ or email
info@regionalsolutions.net.au

In and Around Alice Springs
Each year SEGRA is conducted in a different region. This provides a unique opportunity for a region to
showcase itself and for delegates to witness firsthand the character, challenges and innovative
responses.
Last year in 2014, Alice Springs and its surrounds offered some outstanding examples of regional
economical development, including:
Tourism Central Australia (TCA)

TCA's operations are structured to assist in the development and support of members' tourism products
and to respond to the requirements of the tourism industry, predominantly in the Central Region of the
Northern Territory. The region stretches from the SA/NT border in the south to Elliot in the north, and
from the edge of the Gibson Desert near the WA border across to the QLD border, including the
Simpson Desert.
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For more information:
http://www.discovercentralaustralia.com/

Central Australian Parks

Alice Springs is a wonderland of ancient landmarks, native wildlife and desert fauna. The beauty and
mystery of Australia's deserts provides the true outback experience. Aboriginal guides inspire
connection with the ancient living culture. The Larapinta Trail encompasses some of the key attractions
of the Ranges including Simpsons Gap, Ellery Creek Big Hole, Ormiston Gorge and Glen Helen. The Trail
also links in with other walking tracks within the West MacDonnell National Park.
For more information visit:
http://www.parksandwildlife.nt.gov.au
Kangaroo Sanctuary
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The Kangaroo Sanctuary was established by Chris Barns, also known as ‘Brolga’ or Kangaroo Dundee, as
a baby kangaroo rescue centre in Alice Springs in 2005 and is now an established wildlife sanctuary. Kind
people in Australia and overseas have helped raise funds to continue his work in the heart of the
Australian outback.
Chris’ next project is to build Central Australia’s first wildlife hospital on the grounds of his sanctuary.
For more information:
https://www.kangaroosanctuary.com/

Double Tree Hilton Alice Springs
Double Tree by Hilton Alice Springs’ 305 kW solar power
plant was, at the time of commissioning in February 2009,
the southern hemisphere’s largest roof mounted system.
It involved the installation of over 1,300 individual
photovoltaic solar panels. This groundbreaking project is a
joint initiative between the Double Tree by Hilton Alice
Springs and the Australian Government. The initiative is
part of the Alice Solar City Project – one of the seven cities
selected for funding under the Australian Government’s
$94 million Solar Cities Program.
For more information:
http://www.dkasolarcentre.com.au/go/otherinstallations/double-tree-by-hilton-alice-springs-large-scale-roof-mount-sunpower

Desert Knowledge Precinct
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The Desert Knowledge Precinct (DKP) is a community-driven, Northern Territory Government supported
initiative to create a ‘knowledge economy and community’ that shares and leverages resources for the
benefit of desert Australia and its people. The 73 hectare precinct in Alice Springs provides a national
and international focal point for desert knowledge activities. Desert Knowledge Australia, a Statutory
Corporation of the Northern Territory Government, is responsible for the development and
management of the Desert Knowledge Precinct. The Desert Knowledge Precinct operates as a unique
focal point for working partnerships that enhance education, training, employment, business
development, community infrastructure provision, and research opportunities to benefit desert peoples.
The DKP consists of five major organisations charged with their own strategic goals:
1. Desert Knowledge Australia (DKA)
2. Batchelor Institute of Indigenous Tertiary Education (BIITE)
3. Centre for Appropriate Technology (CAT)
4. Commonwealth Scientific and Industrial Research Organisation (CSIRO)
5. Ninti One Ltd
For more information:
http://www.desertknowledge.com.au/Precinct

SEGRA 2015 in the Heart of the Murray Darling Basin

The 2015 Call for Papers will be announced shortly.
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SEGRA Challenge

invested significantly in water re-use projects aimed to provide community and businesses in the local
area access to grade A recycled water for a mix of agricultural and commercial purposes.

Since 2013, SEGRA has been holding an annual Challenge, providing delegates with a chance to connect
with like-minded others and grow their ideas into masterful projects. The SEGRA Challenge is gathering
pace below are reports on the two People’s Choice winners projects. SEGRA 2015 will feature Spotlight
sessions on the learnings from each of these Challenges.

Murray Darling Basin
Setting the Scene and Acknowledging the Challenges
Australia's management of the Murray Darling Basin (MDB) is unique, demonstrating what amounts to
extraordinary collaboration across jurisdictions and regions for the wise allocation of a limited resource in this case water.
A Murray Darling Basin Plan (the Basin Plan) now exists, backed by legislation, promising to equitably
meet the needs of multiple and diverse stakeholders. The risk now facing the Governments and
communities of the Basin is that the plan will falter at the implementation stage due to the absence of
mechanisms to garner buy-in from the ''bottom-up.'' Arguably, the implementation of the Basin Plan is
at risk unless:
 The correct indicators of success are established;
 Progress can be measured; and
 The endeavour is supported with timely knowledge delivered over functional community and
research networks.
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THE PROPOSAL
Deliberations through the ‘pre-challenge workshop’ found that there is a need to address the risks to
the successful implementation of the Basin Plan by initiating research collaboration around five core
components.
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RESEARCH: Proactive applied research with a focus on knowledge generation and analysis
to define the gap between ‘’what’s there’’ and what’s required’’ to implement the plan.
This research will examine institutional practice within three main groups: communities of
space and interest (encompassing business and civil society); non-government and
community-based organisations; and departments and agencies of all levels of
government.
OUTCOME: provision of information, guidance and assistance for groups who would
benefit by overcoming a knowledge gap and an iterative project plan to investigate
necessary information needed for implementation of the Basin Plan.
SCENARIO SETTING: Constructing plausible scenarios under which the plan must operate
and testing the efficacy and resilience of the components that make up the MDB, to these
differing conditions.
OUTCOME: A measure of robustness and provision of a comprehensive risk and
vulnerability analysis and mitigation plan both holistically as well as for components and an

7

agreed project plan to address risks, vulnerabilities and mitigation opportunities under the
Basin Plan.
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INSTRUMENTATION: in recognition that the MDB is a human controlled biophysical
system, identification of the ‘dials and gauges’ required for adaptive and progressive
management in line with the plan’s objectives. This includes futuristic techniques such as
live-time remote sensing and DNA sequencing, system modeling along with traditional
monitoring and evaluation.
OUTCOME: the ability to measure success and a project plan to address the development
and implementation of appropriate instrumentation and data acquisition.
MARKET ANALYSIS: Critical analysis of the role of trade and market forces relating to water
and related produce, and where appropriate, ecosystem services within the Basin and a
project plan to address the relative strengths and scenarios of trade and market forces.
OUTCOME: Identification of market vulnerability, failures and options for restoration or
building resilience.
DELIVERY: the component committed to practical, on-ground application of the ideas and
resources generated by the above four components including:
 Extension and outreach;
 Community-based networking;
 Tools and innovative delivery techniques to keep
communities informed; and
 A project plan to ensure adequate feedback on socioenvironmental activities and outcomes.
OUTCOME: Application of the research findings, implementation of the plan, and
adjustment in response to community feedback.

These points were amplified and successfully argued from a ‘grass-roots’ perspective at Challenge
Session.

Remote Regional Hubs: nodes and networks
Joining the dots
The single industry and service towns’ challenge most effectively scoped the issues and provided a simple
framework for developing a better understanding of hubs, nodes and networks.

Four types of Single Industry Towns (SIT’s) were identified, namely:





Primary industry dependent
Mining and/or mineral processing dependent
Regional/local administration and support service provision
Coastal towns that are built on wealth and lifestyle
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All were seen as having special attributes depending on the industry that gave rise to the SIT. Physical
geographic and demographic conditions and communication networks (e.g. roads, air links, ports and
shipping, telecommunications) were seen as important in characterising the regional setting for SIT’s.
Most SIT’s reflected the single industry region in which they were located (e.g. livestock grazing, mining,
support services).
Additionally, key questions were raised such as:






Why would you support a SIT; surely it should sustain itself?
What does ‘single industry’ mean in order to make a SIT when it is obviously servicing itself?
Does size of a SIT matter if it is the type of dependency that makes it vulnerable?
Are we qualified to ask whether a SIT should or should not survive?
What can be done to make singe industry towns more sustainable and how do we know
whether or not the actions will work?

Supporting SIT’s: towards self sufficiency
From the group discussion in preparing the case for ‘the challenge’, participants agreed that SIT’s could
become more self-supporting through the following strategic actions:
 Ensuring resource optimisation
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 Inventorying and assessing the condition and value of the natural resources and the built and
heritage assets of the town and region
 ‘Stocktaking’ and valuating the human resource assets of the town and region
 Maximising the utilisation of the inherent natural geographic attributes and built infrastructure
 Fostering economic consolidation
 Building on the inherent economic strengths
 Invigorating and innovating the underpinning industry sector activities
 Diversifying the economic base
 Value-adding to the raw materials being extracted or grown
 Fostering mutual support networks for commercial enterprises at local and regional scale
 Encouraging collaborations and strategic partnerships
 Promoting vertical integration of commercial activities
 Sustaining the social capital
 Ensuring the community ‘knows and appreciates the situation’ in terms of socio-economic
vulnerabilities and opportunities
 Supporting formal and informal information dissemination mechanisms
 Valuing champions and thanking them for their efforts
 Mobilising the productive, entrepreneurial and enterprising aging
 Fostering ‘social magnets’ to attract and hold people in the town
 Developing ‘Keep -in touch-tools’ help people maintain links with the town
 Nurturing ‘belief’ in the future of the town and the region
 Making sure all visitors stay and extra night
 Celebrating success at the personal and community scales

Embracing technological take-up
 Embracing sustainability technologies to reduce costs for utility services and sustain
decentralised residential and commercial developments
 Optimising communications technology to attract and support ‘foot-loose industries’ and new
‘techo’ residents
 Fostering the adoption of ‘foot-loose’ commercial and industrial technological innovation that
breaks with traditional regional SIT dependencies be they either mineral or primary industry
sector based

10

Practitioners’ Round Table
The Practitioners’ Round Table synthesised core elements of the Regional Service Centres presentations
and the Single Industry and Service Towns challenge to capture key observations, ideas and thoughts.
This provided a foundation from which to explore some of the essential ingredients for sustainable
regional towns and settlements including:
 maximising industrial diversity and employment opportunities
 infrastructure provision through soft and hard networks – air links, roads, coastal shipping and
the ‘ether’
 supporting liveability through health, education and volunteering
 establishing sustainable utilities – renewable energy and water supply and waste water
treatment
A key objective was to build on the input for the ‘challenge’ to produce a generic implementable action
framework to guide sustainability initiatives for rural and remote regional service towns and
settlements.

The focusing questions that emerged from the synthesis were:











What can you do internally to build connections? Specifically, in terms of”
Communal communication networks
Strengthening leadership bonds
What are the networks or linkages between similar places and how can we build on them?
Inter-regional industry sector connectivity’s to share issues scaping and problem resolution
experiences
Industry peak body liaison and support
How can we improve the quality of influence? And this needs to be seen in terms of it being:
Evidence based
Containing a diverse information mix
What can we buy from local businesses that help to keep money in the town?
11

 Technical and professional services
 Co-operative buying power

Principles to guide sustainability initiatives for SIT’s and regions
Summarised as follows:











Identify, use and enhance the networks
Be smarter and better at lobbying
Adapt models for co-operation to suit geographic and demographic realities
Strengthen community relations from within
Localise and link utility services
Optimise connectivity
Integrate the local skills and knowledge sets
Know what you have: inventory social capital and regional/local assets and distribute
Look at ecosystems services as revenue generators
Celebrate success

Arguably are all Australians are in this together because the key generators of national wealth are
located in the rural and remote regions and there is an inextricable socio-economic link between SIT’s,
service hubs and nodes and Australia’s metropolitan regions.
Generic Sustainability Project Action Flow Sheet
On the basis of the round table discussions a set of key attributes were identified that can be linked to
produce a Generic Sustainability Project Action Flow Sheet. The flow sheet is shown schematically at
Attachment 1 – See page 14.
The core components are:
Strategic actions in terms of developing:
 Strategic appreciation of the situation
 Agenda influencing strategy
 Community engagement and communication strategy
 Public/private sector project proposers & champions identification strategy
 Funding source identification and access strategy
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Standard project tasking in terms of:
 Scoping and scanning
 Prioritisation and documentation
 Completing proponent or council project evaluation, decision making,
endorsement and funding commitment processes
 Addressing formal planning and environmental assessment and management
processes
 Implementation using adaptive life cycle assessment and management processes
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Project supporting mechanisms for:
 Awareness and communications programs
 Natural resources, built heritage and cultural asset inventory and evaluation

3
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Social capital inventory and evaluation
Project evaluation and adjustment
New project roll-out and building on success

Key Learnings
Agreed key learning’s from the challenge session and the practitioner’s round table can be summed up
as follows:
 One size won’t fit all-all: situations need tailored solutions
 Obtain tool kits for the job in hand (e.g. effective engagement or adaptive management or
modelling change)
 History and geography tell us that not all towns will survive
From the group discussion in preparing the case for ‘the challenge’, participants agreed that SIT’s could
become more self-supporting through the following strategic actions: 
Ensuring resource optimization
Inventorying and assessing the condition and value of the natural resources and the built and heritage
assets of the town and region 
‘Stocktaking’ and valuating the human resource assets of the town and region.
Maximising the utilisation of the inherent natural geographic attributes and built infrastructure 
Fostering economic consolidation
Building on the inherent economic strengths
Invigorating and innovating the underpinning industry sector activities
Diversifying the economic base
Value-adding to the raw materials being extracted or grown
Fostering mutual support networks for commercial enterprises at local and regional scale
Encouraging collaborations and strategic partnerships
Promoting vertical integration of commercial activities 
Sustaining the social capital 
Ensuring the community ‘knows and appreciates the situation’ in terms of socio-economic vulnerabilities
and opportunities
Supporting formal and informal information dissemination mechanisms 
Valuing champions and thanking them for their efforts
Mobilising the productive, entrepreneurial and enterprising aging 
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Fostering ‘social magnets’ to attract and hold people in the town 
Developing ‘Keep -in touch-tools’ help people maintain links with the town
Nurturing ‘belief’ in the future of the town and the region
Making sure all visitors stay and extra night
Celebrating success at the personal and community scales 

Where to Next?
Two remote regional shires that share common ‘single industry sector’ characteristics and problems
have indicated a willingness to further this initiative. They are Etheridge in Far North Queensland and
Wiluna in Western Australia. Specifically, they are going to look at how to utilise the product of the
Practitioners’ Round Table and the input from the ‘challenge.’ The success of this ‘action adoption’ will
be reported at SEGRA 2015.

Deadline for submission of articles and images for the next edition of SEGRA Walks to Talk is Monday,
13 April 2015
Please send your articles and images to: info@segra.com.au
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Generic Sustainability Project Action Flow Sheet for Rural and Remote Regional Service Hubs and
Single Industry Towns
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