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BIOGRAPHY 
 
Claire Penniceard has been farming for over two decades and is the owner and sole Director of The Pig 
Pen Pty Ltd, a significant, multi award winning pig production business which grows out pigs in North 
East Victoria on contract to service specialist export markets. 
  
The challenges of obtaining approval from her Shire Council to set up an intensive enterprise exposed 
her to the serious issues of how a variety of high quality, high value, intensive agricultural enterprises, 
can be established and operated with environmental, social and commercial security.  
 
She created and led an Industry Reference Group to develop a planning and zoning strategy, and a 
Planning Panel has approved the process. 
 
Claire believes the Precinct strategy has the potential to change how we utilize our land for sustainable 
agricultural production nationally against the challenges of food security. 
 
She is committed to speaking with various national bodies and agencies about the benefits of the 
Precinct Strategy. 

 
ABSTRACT 

 
A Proven Solution to Contested Economic Development Issues Regarding Land Use, 
Resources and Sustainability 
 
The enterprises in every Australian agricultural industry are increasing in scale and intensification of 
their production systems. This fast moving change is currently unplanned and unmanaged at any scale, 
either locally or regionally. 
 
As industry scale shifts, abattoirs and processors are becoming larger, but fewer, so that strategic 
distance to these facilities is challenging the viability of many enterprises. Market certification and 
audit requirements are increasingly burdensome for smaller enterprises. 
 
With increasing scale also comes increasing intensification of the production systems – and the 
emergent enterprises have new and different characteristics from their predecessors. The most 
significant of these characteristics is that of 365 days per year production. 
 
These are the enterprises which can leverage the greatest scale of production to help feed our 
increasing populations. And they, characteristically, are largely unaffected by seasonal and climatic 
variations. 
 
Managing the permit processes and the costs of infrastructure to support these enterprises has been a 
major problem for many rural Shires.  
 
A solution that has been successfully operational for 10 years delivers zoning strategies to reliably co-
locate intensive production enterprises and to leverage economic value from the shared use of high 
quality infrastructure. 
 
The benefits of this solution are high volume, high value production. Market diversification is facilitated 
by market focussed enterprises. It also allows for the establishment of a workforce of skilled 
contractors, and service providers, all living in local towns, which will diversify and lift town property 
values and trade. 
 
And it takes the local conflict out of planning permits.  Great news for rural Shires! 


