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Lynne is currently a member of the RDA Northern Rivers Committee and served as a Director on the 
Northern Rivers Regional Development Board. For the past 11 years she has been actively involved in 
regional development and community engagement programs and successfully helped many communities 
in the Northern Rivers apply for government grants. She served as the Northern Rivers Regional 
Community Coordinator for the award-winning CTC@NSW program and was a Marketing Manager at 
Southern Cross University until 1997. 
 
She currently runs her own successful Marketing & Communications consultancy and has recently 
submitted her PhD Thesis entitled, Jumping through Hoops: Delivering More Effective Community 
Consultation during the Grant Application Process. She is the author of Marketing for eBusiness in 
Australia and How to Use Direct Marketing in Your Business and has written numerous articles on 
marketing and communications strategies for a range of professional as well as refereed publications. 

 
ABSTRACT 

 
The Role of Effective Community Engagement in Regional Development 
 
Each year governments provide a variety of programs designed to promote economic development in 
regional Australia. However, the language used in the documentation supporting these programs often 
inhibits or prevents the targeted communities from participating. 
 
How rural and remote communities engage in the process of participating in these programs is usually 
dependent on the program’s language and the community’s skill base. As well as social and political 
implications for consideration by governments in a program’s design and roll-out, there are also 
communications matters that need to be addressed in order for targeted communities to achieve more 
equitable access to them. 
 
Whilst the community engagement process is usually an integral part of programs, the process is not 
always socially inclusive and can give the appearance in targeted communities of being directed from 
the ‘top-down’ rather than the ‘bottom-up’. It is imperative to gain better understanding of language 
capabilities, knowledge systems, educational levels and skills of those living in targeted communities if 
these programs are to deliver better outcomes. 
 
Through my current doctoral research, and long-term practical experience in community engagement, I 
have developed a model that provides a more ‘user-friendly’ approach to community engagement. This 
model uses a ‘bottom-up’ rather than ‘top down’ approach to engage with communities and can be 
easily replicated and applied to other regional economic development programs seeking to build civic 
engagement, community capacity and social capital.  

 


