
  

 

 

Howard Frederick 

Faculty of Business & Law 
  

Sustainable Economic Development 

in Regional Australia 

Entrepreneurial Universities in 

Victoria 



  

ENTREPRENEUR 

Dreamer, believer, achiever, Father of Federation, Father of Irrigation, 

thrice Prime Minister of Australia, spiritualist and freethinker . . .  

Social and political entrepreneur, failed business entrepreneur  

Alfred Deakin, entrepreneur  



The Entrepreneurial  

Society 
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How does Australia 

rank? 

Entrepreneurs & intrapreneurs today 



Universities in 

Victoria 



I-word to E-word ratio 

• Entrepreneurs are mentioned only once in the 

Commonwealth’s milestone Powering Ideas: An 

Innovation Agenda for the 21st Century 

• .gov.au sites / One to twenty-seven 

 

 Entrepreneurship and Innovation in Australian public discourse 

Medium Google 
entrepreneurship 

Google 
innovation 

Ratio 

The Age 1,020 19,500 19.1 

The Australian 307 42,800 139.4 

Commonwealth 97,500 2,660,000 27.3 





‘There is a sense that 
Victorian higher 
education institutions 
prefer to encourage 
innovation capabilities 
rather than 
entrepreneurship’.   

‘The concept of the 
“entrepreneurial 
university” has never 
taken hold in Australia’ 



‘There [is] little evidence of 
such enterprise support 
being mainstreamed [in 
Victoria] within degree 
programmes and through 
supporting infrastructures, 
and again when such 
support existed, it 
remained fragmented with 
no real collaboration 
across universities’ 









Three schools of thought 

• A form of ‘corporate entrepreneurship’  

• Equates university entrepreneurship to the 

commercialisation of science and knowledge 

• Triple Helix 

• University-based Entrepreneurial Ecosystems 



• Original mission was teaching and 

conservation of knowledge 

• In the industrial age, universities then 

provided basic research and trained 

personnel 

• In the knowledge age, the academy plays the 

role of ‘regional innovation organiser’ 

• Strong economic and social development role 

• Basic and applied research now combine into 

new product development 

• University-Industry-Government not only 

overlap but taken on each other’s roles 





Top Deakin  

self-employed 

professions 

• More people are 
self-employed than 
in trade unions. 

• Marks move of 
Australian workers 
to self-reliance 

 

Advertising managers 

Appraisers of real estate 
Architects 
Artists 

Broadcast technicians 
Construction managers 

Dancers and choreographers 

Editors 

Financial advisors 

Interpreters and translators 

Lawyers 
Management analysts 

News analysts, reporters 
Optometrists 

Pharmacy 

Photographers 
Physicians and surgeons 

Property and real estate 
Psychologists 

Real estate brokers  
Sales worker supervisors 

Securities, commodities,  
and financial services 
Television & video editors 

Writers and authors 



Undergraduate 
required course 

Undergraduate 
Minor 

Service units  
(e.g. engineering, 

pharmacy) 

Business major 
Grad Certificate in 
Entrepreneurship 

MBA  
concentration 

PhD 
Entrepreneurship 

Research 

Enterprise  

Curriculum 



Research questions 

• Which Victorian universities support the emergence of an ‘ecosystem of 

enterprise’? 

• How do Victorian universities compare to best practice elsewhere? 

• In which Victorian universities is there senior leadership sponsorship and a 

strategic vision for entrepreneurship? 

• In which is there an entrepreneurship academic division and is entrepreneurship 

taught as subject? 

• Is there an entrepreneurship research centre with funded research program that 

crosses disciplinary boundaries? 

•  In which universities is there an entrepreneurship activities centre? 

• Which have entrepreneurship student clubs; business plan competitions; student 

venture investment fund; links to angel and venture funds; a business or social 

incubator; an endowed entrepreneurship chair; and a centre or program 

endowment? 

 



Methodology 

• Nine universities X 2 interviews = 18 Interviews 

• Technology transfer officers or research partnership 

managers 

• Referred research deans, entrepreneurship faculty, 

incubator heads, scientists, and social scientists with 

special expertise in entrepreneurship  





Yet to come 

• how the respondents define an 

entrepreneurial university; 

• how the respondents understand 

the entrepreneurial practices of 

their universities; 

• the main facilitators and barriers to 

entrepreneurship; 

• the distinctive entrepreneurial 

practices and suggested areas for 

change at each university. 

 

Commercialisation 

Culture 

Economic development 

Entrepreneur 

Entrepreneurship Education 

Facilitators 

Funding 

Innovation 

Market 

University administration 




