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SPEAKING UP FOR REGIONAL AUSTRALIA:

principles so government businesses
do not enjoy a competitive
advantage over their private sector
competitors simply as a result of
public sector ownership;

SEGRA 2011 COMMUNIQUE
Welcome to this Special Spotlight Communiqué.
This edition focuses on four key themes synthesised from the conference that capture
key issues, current actions and future proposals as well as contextualising SEGRA 2011
and summarising the key messages from its participants.





Theme 3 - New Paradigms for Regions and Their Cities

Appendix 1 is a collated list of the 50 presentations grouped under the headings:

Business Practice



Environment and Sustainability: the regional advantage



Regional Futures: opportunities and challenges of change

The Bollards—Geelong
Image courtesy of Tourism Victoria

I would like to express my sincere gratitude to National Steering Committee member, Kate Charters
Peter Waterman, for his assistance in bringing this special edition communiqué together.
Papers and presentations for SEGRA 2011 are available on the SEGRA website.
SEGRA continues to be Australia’s most credible independent voice on issues affecting
Convenor,
regional Australia. Please visit the SEGRA website for the latest news on the 2012
Sustainable Economic Growth for
program. We look forward to welcoming you to SEGRA 2012 at Terrigal, Central Coast
Regional Australia (SEGRA)
NSW on 20-22 November.

 where regional Australia is currently
positioned in the national agenda;

 where we have come from; and
 where we need to look for the future.
Until the 1970’s, agricultural production
and distribution in Australia occurred
under a mantle of protection,
subsidization and state regulation. These
structures have largely disappeared in
recent decades. Similarly, regional towns
were, to a limited extent, ‘planned’ by
State governments which supported
railways, roads, schools, law courts, police stations and other facilities and

However, in 1993 the Hilmer Report
heralded a significant change for regional



Objectives of SEGRA were to include
regions:

SEGRA is now recognised as Australia’s
most credible and independent voice on
issues affecting regional Australia.



Taking the initiative and control of
their own economic development
destinies;



Identifying their positions –
economic, social and cultural – and
maximising their worth in the new
global economy;



Identifying and exploiting emerging
issues and trends to maximise
benefits;



Developing innovative strategies and
implementation processes to ensure
community support and relevant
action to meet regional needs;



Identifying key decision makers,
processes and points of access in
government and the corporate
sector;

review of all legislation that restricts
provision for third party access to

This new position and associated
decisions radically changed the previous
ideologies of decentralization and stateassisted economic growth and impacted
on the way in which service delivery to
rural and regional communities was
framed. Politically, the response was
marked by the rise of political
independents and the One Nation Party.
This in turn led to a series of public
inquiries conducted by the Productivity
Commission into the Impact of
Competition Policy Reforms on Rural and
Regional Australia.



Identifying the issues essential for
regional sustainability;



Actioning strategies
influences and impact;



Raising regional profiles;

for

real

Setting the policy agenda and
changing the choices and present
options.

Over the past 15 years, SEGRA has played
a significant role in advancing regional
Australia and is proud to be associated
with the forthcoming book, Regional
Advantage and Innovation; achieving
Australia’s national outcomes. This
compilation uses Australian case study
examples to demonstrate how regional
areas are uniquely well placed to
contribute to national goals in innovation,
infrastructure provision, water and food
security, environmental sustainability,
industry diversification, healthy and
livable communities and natural disasters
preparedness and response.
SEGRA is driven by practitioners working in
and with communities to help shape the
regional agenda.
SEGRA is not linked to any level of
government, industry sector or not-forprofit organisation. Thus, its thinking and
actions are not limited by geographic,
intellectual or ideological boundaries.

SEGRA 2011 NATIONAL STEERING COMMITTEE

HOW DID SEGRA COME ABOUT?
services. Such state involvement was
consistent with ideo lo gies of
decentralisation, state-assisted economic
growth and egalitarianism. Canberra, the
Jervis Bay Territory, Darwin and other
Northern towns and centres were the
responsibility of the Australian
Government. Local government, as a
constitutional arm of state and the
Northern Territory governments, was
allocated responsibilities relating to
community and utility services and the
maintenance of civic amenity, largely
funded out of locally raised rates.
Australia-wide, there was no formal
governance framework for the
coordination of economic and social
policies and activities within jurisdictions.

sector

This was the context that led to the formation of SEGRA in 1997; with the aim
of assisting regional, rural and remote

SETTING THE SCENE:

Fifteen years have passed since the
inaugural SEGRA conference was held in
Geelong. Thus, it was fitting to return in
2011 to reflect on:

public

Australia to source and identify the
techniques, skills and issues they need
to address to achieve sustainable
economic growth and development.

nationally significant infrastructure.

Theme 4 - Conversations about Regional Australia - some policy and practice ideas



of

competition;

Theme 2 - Economic Growth After Extreme Weather Events

Analysis: uniting regionally

restructuring

monopoly businesses;

Theme 1 - Building Sustainability in Regional Australia



application of competitive neutrality

Australia in terms of its political and
economic position. The National
Competition Policy and Related reforms
which emanated from this report resulted
in a significant political shift to ‘’user pays
and self-help” as part of a new wave of
neo liberalism.
The Report made recommendations in six
policy areas with significant implications
for regional Australia:



extension of the reach of the Trade
Practices Act 1974 to unincorporated
businesses and state and territory
government businesses;



extension of prices surveillance to
state and territory businesses to deal
with circumstances where other
competition policy reforms had
proven inadequate;
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(Clockwise from top left):
Simon Boughey, CEO, Cherry Growers Australia Inc.
Assoc. Professor Jeremy Buultjens, Director of the Regional Futures Institute,
School of Commerce and Management, Southern Cross University.
Kate Charters, Director, Management Solutions (Qld) Pty Ltd and Founding
member of SEGRA.
Assoc. Professor Geoff Cockfield, Deputy Dean, Faculty of Business, University of
Southern Queensland and Founding member of SEGRA.
Cr Rod Macdonald, Portfolio for Economic Development & Portfolio for Planning,
City of Greater Geelong.
Cassie Stipanicev, Manager of Business Development, Shire of Cranbrook WA.
Assoc. Professor Peter Waterman, Managing Director, Environmental
Management Services Pty Ltd.
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CONTEXTUALISING SEGRA 2011

ADDRESS BY THE MINISTER
The Hon. Simon Crean MP

Promoting Regional Australia: regions and their cities

Regional Australia has recently enjoyed
an increased political profile. However,
terms such as regions, regionalism, and
regionalization remain largely undefined
and fluid. Therefore, it is important that
as practitioners in regional Australia we
consider the underlying values and
assumptions that underpin this language
and exactly what place regional Australia
has or should have in this broader public
agenda. The established policy
frameworks need to be elucidated and
emerging positions proactively shaped.
Are the policy settings based on values of
universalism and a commitment to
minimum standards delivered through
community service obligations or are they
based on economic rationalism and
competitive market models and residual
services – a survival of the fittest?
The answer probably lies somewhere in
between, and individual decisions are
made (albeit ad hoc) on merit. This
leaves regional Australia at the mercy of
policies and programs based on
the changing interpretation of the
underlying values of a particular public
policy, with outcomes often determined
by large investors and industry sectors
rather than local communities.

who give them their identity? Are there
advantages in growing some of these
cities (or indeed other towns and regions)
in a planned way? What will be the
impacts, which do we want to encourage,
which do we want to mitigate against?
What sorts of regional communities does
Australia want, what are their
vulnerabilities and how will it assist in
their advancement?
SEGRA has been at the forefront of these
issues for well over a decade. Pioneering
the links between policy, research and
practice, SEGRA offers a unique
opportunity to consider these critical
issues at both macro and micro levels.
At the plenary sessions at SEGRA 2011,
speakers of national standing
contributed their ideas and expertise to a
range of cutting edge national issues: fair
share for city and country, regional
advantage and vulnerability, new
paradigms for regions and their cities,
regional industry in the future, and
Indigenous economic growth. Spotlight
sessions enabled in-depth discussion on
delivering services across large
geographical areas, economic growth
after extreme weather events, accessing

finance in regional areas – models for
developing an investment network and
lobbying for regional, rural and remote
Australia.

My commitment to Regional Australia is long-standing. I have spoken about it over many years at SEGRA
conferences but I have put it into practice in all of my approaches to policy development and
implementation.
My
engagement
over
the
past
12
months
as
Minister convinces me that Australia is poised on the cusp of a new era of strength, diversity and prosperity
and that the regions are crucial to shaping it. Today I want to talk about:

In the concurrent sessions, delegates
were able to choose from over 40
practitioners’
presentations
demonstrating locally based responses
to the range of challenges regions
confront.

 The importance of regional Australia and why as a Government we have invested heavily in its future;
 And the importance of embedding regionalism - changing the way we govern the country by embracing

Representatives from many regions
presented on their wider strategic
planning for sustainable economic
development – building regional and
community identity, building regional
SME’s.
Additionally, speakers presented
innovative responses to energy provision
and network business development.
There were also cutting edge case
studies on rural and regional industries
of the future and green industry
development. All delegates had and took
advantage of the opportunity to hear
firsthand these new ideas - what worked,
what didn’t, what next and as always, to
discuss their own issues and concerns
and share their own successes.

NATURAL RESOURCES, SKILLS AND INNOVATION
As a country, we no longer predominantly rely on our comparative advantage in natural resources. We have
also developed great competitive advantages through investments in education, skills, innovation and
infrastructure. Whilst we face many challenges - a high dollar knocking around our manufacturing base and tourism and education
sectors; natural disasters reducing our capacity and costing us billions; and a global economy which is fragile and uncertain, one
thing is certain, there is no country better placed in the world to meet these challenges. We have
massive job growth, a strong budget and a huge pool of domestic savings. We can face these challenges because of hard decisions
taken in the 80s and 90s:



Floating the dollar



Compulsory superannuation



Cutting tariffs



Medicare



Wage restraint

These bold reforms were not always popular, but were taken always with the nation's best interests at heart. Together with our early
engagement of Asia, they laid the foundations for our prosperity. They kept us out of recession. They made us the envy of the
developed world.
CAN'T SQUANDER THE LEGACY
That legacy can't be squandered. It must be built upon. The regions are critical to our success. Our economy is in transition. It is a
patchwork economy. And the regions are the patches.
I have visited hundreds of those patches and I know their potential because I have engaged with a re-invigorated regional leadership
who share the vision to realise this potential. It is a partnership I will continue to encourage. It is a partnership I want to build. A
partnership built around localism. I believe in localism. I have seen it work.
As Primary Industries Minister in the Hawke Government, we got far better natural resources and land management outcomes by
establishing Landcare and developing local solutions.

The fluidity and ambiguity around
regionalism and the Australian agenda
militates against maximising the assets
of regional Australia or using its regional
advantage. Regional Australia has in fact
unique advantages to be leveraged to
better serve the broader outlook for
Australia. For example, Australia has only
18 non capital cities with populations
exceeding 70,000 people; this number
reaches 36 if cities over 30,000 are
included. There are then hundreds of
smaller towns and regions.
This raises questions such as: How do
cities and towns of all sizes network and
engage with the regions they serve and

my calls to 'join the dots'.

As Employment and Training Minister in the Keating Government, I established Area Consultative Committees to identify the skill and
job needs of an economy coming out of recession.
Now as Regional Development Minister in the Gillard Government, I am re-invigorating the Regional
Development Australia structures, established under the Rudd Government, to identify opportunities for
diversification and strengthening their economic base, coming not out of a recession, but in a challenging and exciting environment of
sustained growth. Read more

SEGRA 2012 HEADLINE SPEAKER

Aerial view of Geelong
Image courtesy of Deakin University
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The Hon Greg Combet, Minister for Climate Change and Energy Efficiency and Minister for Industry
and Innovation will address delegates on Wednesday 21 November 2012. Minister Combet will
present on the work of his department in promoting innovation and the ways in which regional
Australia’s unique capacities and strengths can be maximised.
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THEME 1: BUILDING SUSTAINABILITY IN REGIONAL AUSTRALIA

Delivering Decentralised Urban Utility Systems to Regional Australia
Showcasing ‘Sustainability Technologies’
was a new activity at SEGRA 2011, built
on the work initiated at SEGRA 2006 and
continued at subsequent conferences on
climate change and adapting to changing
climatic conditions. The 2011 conference
program included a spotlight session,
concurrent sessions and a specific
workshop to provide practitioners with
benchmark examples of the practical
measures that can help regional Australia
meet the twin challenges of
decentralising development and adapting
to changing climatic conditions.
Five interlocking themes were showcased
in the ‘Sustainability Technologies’
stream:



Integrated

systems

for

water

security and waste water treatment;



Urban solid wastes as an energy
resource;



Decentralised

community

based

energy and water services initiatives;



Optimising the opportunity to reduce
greenhouse gas emissions in
government and industry at the local
and regional scales;



Training sustainability technologists.

These themes were addressed at the
Sustainability Technologies Workshop by
representatives of cutting edge private
and public enterprises who showcased
the hard and soft sustainability
technologies for Delivering Decentralised
Systems to Regional Australia. The first
workshop session focused on the
practicalities of introducing and
integrating service delivery for advanced
"hard" technology to underscore the
supply of essential municipal services to
both regional and developing
communities and to integrate the
mechanisms needed to beneficially use

6

solid waste disposal in energy generation.
This was followed by the application of
the "hard" technology in delivering
decentralised and community based
utility services.
Specifically, detailed information was
provided on the introduction of the Victor
Harbor community energy cooperative
and the ongoing initiatives of the
Community Water Company that is based
on Queensland’s Sunshine Coast.
Fostering the "soft" technologies of
planning and training is essential for
introducing process to achieve
sustainable regional communities and
enterprise. The session examined the
planning and introduction of the City of
Greater Geelong's exciting initiative of
their Low Carbon Growth Plan for Greater
Geelong. The process of Sustainability
Auditing was examined using the climate
adapted urban development as a case
study. Overall, the session provided a
focus on the preparation necessary for
the introduction of both hard and soft
technologies. The need to train
sustainability technologists and the
current work presently being undertaken
by the Flannery Centre towards this
objective provided a practical case study.
The final session was a facilitated panel
session and plenary discussion that
allowed presenters and participants to
contribute and explore many of the ideas
and initiatives from the preceding
sessions from the viewpoint of their own
regional experiences and insights.
Participants endorsed the proposition
that: Australia-wide regional communities
and businesses are facing rapidly
increasing charges for energy, water,
waste water treatment and the
management of solid wastes. They also
acknowledged that: at the same time,

public and private sector providers of these
services have to confront the challenges of
the delivery of these essential services in a
carbon reduced economy. Participants
emphasised the reality that practical
measures for mitigating greenhouse gas
emissions and adapting to changing
climatic conditions are rapidly progressing
from concept to reality. Solid case examples
were provided of the hard and soft
sustainability technologies that are
available to assist governmental and
commercial enterprises to deliver
decentralised essential services.
Collectively, the workshop demonstrated
clearly that a wide range of sustainability
technologies are helping to equip regional
Australia to better address climatically
induced risks and threats by way of extreme
storm events, flooding and prolonged
droughts. In short, these technologies
provide a positive and proactive adaptive
response to the challenges arising from
global warming. Specifically, sustainability
technologies are helping to reduce the
dependency on centralised electric power,
water supply, sewage treatment and
municipal waste services that are viewed by
many as a constraint to economic
development in peri-urban, rural and
remote regions. Reducing this dependency
and fostering the development and
application of decentralised and integrated
systems for delivery of domestic and
industrial water supplies and treatment as
well as the provision of renewable energy,
can be a major contributor to lifting regional
advantage.
...technological innovation can provide a
positive, proactive response by which
regions can not only tackle their supply/
demand pressures through tailored and
integrated systems, but also exploit regional
advantage and enjoy opportunities for
further economic growth.

7

HEAD

HEAD

SPOTLIGHT EDITION COMMUNIQUE



Issues Arising from the Sustainability Technologies Workshop
Australia-wide, regional development
offers a focal point for innovation in the
conceptualisation, commercialisation and
promotion of sustainability technologies
critical for:

 ensuring cost savings in the provision
of water, energy and waste
management for industries and
communities;

 supporting the decentralised delivery
of affordable essential services in
coastal, rural and remote regions;

 establishing new economically viable
‘green infrastructure’
towns and cities; and

in

regional

 fostering capacity building based on
meeting identified professional and
technical skills and practitioner
needs.
Embedding the development and delivery
of sustainability technologies should be
collaboratively supported by in-kind and
financial assistance by governments and
industry through regional development
initiatives by way of programs and grants.
This collaborative approach is essential
for the incubation of new enterprises and
the training of future sustainability
technologists. As such, it can be a major
contribution towards establishing and

promoting sound business acumen in the
emerging field of sustainability
technologies. Further, as a reality check,
workshop participants noted that
delivering innovative initiatives is
somewhat constrained by the following:

 Policy uncertainty and conflict with
respect to where innovation should be
driven from. That is, is it to be top
down or bottom up or a hybrid
approach that accommodates
c o m m e r c i a l a n d c o mm u n i t y
expectations, regional realities and
governmental policy settings and
programs?

 Bureaucratic obstacles apparent in
grant application and approvals
processes for project funding;

 An

apparent

lack

of

a

clear

understanding of the scope and scale
of innovation and the professional
development and skills training needs
in the field of sustainability
technologies.
Participants agreed that such a
cooperative approach between all
spheres of government, regional bodies
and business should be used to help
articulate the steps from innovation to
roll-out and illuminate flexible pathways
for fostering and maintaining regional

sustainable industries and work forces.
Most importantly, participants were in full
agreement that it is essential to:

 Physically

showcase

suites

Comments from speakers, specific responses to the questions,
and the ensuing discussion has been synthesised as follows:
1.

of

technologies for the cost effective
provision of water, energy and waste
management services at regional
hubs;



 Provide vehicles for the dissemination



What does the international and national situation point to
with respect to introducing sustainable community utilities
and services when developing economic initiatives for
regional Australia?



adopt and adapt sustainability technologies to provide
water and wastewater treatment services?



Are existing water, waste water and clean energy
technologies suited to support decentralised development
in regional Australia?



Raise community confidence in the infrastructure;



Deliver real and relevant information;



Recognise the vulnerability of end of the line small
communities as illustrated by the impact of foreign
utility companies.

5.



Aggregation of efforts should encompass:
Information dissemination – initiating and enhancing
conversations – understanding
stakeholders – use language
understand;

the overlap of
that businesses



Role of champions – balance education with getting things
done, this may require major cultural shifts;



Identifying analogues/templates;



Redesign regulatory frameworks – ad hoc treatment of
small scale technology;



Establishing buying groups with the objective of gaining



Confusing messages – working against systems that could
support self-reliance – missing opportunities – double
handling;



(commercial or cooperative) for the
integrated delivery of decentralised
water, energy and waste management
services at regional, community and
site specific scales.




Wind Turbine
Image courtesy of City of Victor Harbor

What are the current regional, community and industry

How best are we able to mitigate greenhouse gas emissions
while working to reduce carbon footprints?

Are regional communities and business enterprises ready to



 Foster the formation of collaborations

sector responses to the realities of operating in the carbon
aware climate of increasing charges for community utilities?



Problems of inertia and redundancy – bureaucratic/
draconian sectors that are slow to change (water) – problem
= manage to status quo;

Address multiple drivers;



ensure that regions or enterprises are better able to adapt
to climatically induced risks and threats by way of extreme
weather events, such as flooding or prolonged droughts?



Personal, professional and institutional responses to
reducing dependency on centralised systems needs to
focus on supporting the changes that governments,
regional enterprises and communities want to see occur.
However, when establishing this focus, public and private
sector practitioners need to be mindful of the following:



of information on the availability and
performance of different sustainability
technologies; and

How aware and equipped are we for assessing the skills
requirements
necessary
to
successfully
operate
sustainability technologies, with current and possible future
constraints being considered?
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Structural issues – regulatory restrictions – role for local
government to facilitate delivery on the ground – planning
proposals;

Incentives – providing the fulcrums for change;
Build for tomorrow
infrastructure.

today

–

long

service



Mapping what’s happening in regions – replication within
RDA;

integrated buy-in from communities;
Sharing

the

load

through

proactive

collaboration

involving working and reference groups;



Capturing and disseminating learning’s as a way of
preventing communities from reinventing the wheel over
and over again;

life

2. Fostering the implementations of self-sustaining systems
was seen as a staged process progressing from hybrid
systems to decentralised and self-regulating systems. As
well, such systems should be the net exporter of services
(water, power, and effluent based resources). Additionally
they would be characterised by:



Portals and optimising SEGRA as forum or platform;



Recognition of costs of joining up infrastructure and the
realities imposed by constraints.

6.

Pathways to sustainability workforce are diverse. Recruiting
and training of a workforce skilled in sustainability
technologies needs to embed:

Modular pre-engineered precision – collocation with
renewable – strategic implementation – small
footprints – low level of skill to operate in remote locations –
easy to retrofit – lower infrastructure costs;



Workforce flexibility as well as developing workforce



Smart networks
monitoring;







Inter connectivity;



‘Greening-up’ the supply chain.

3.

Consumer demand is ahead of business-as-usual (BAU) and
there is a strong role for enlightened self-interest. In this
context, simple, obvious and non-threatening changes can
be implemented.



Focusing Questions

In the course of the workshop activities, participants addressed
the following questions:

aimed at reducing community vulnerability. To this end, it
should aim to:

What governance frameworks and actions are needed to

–

mesh –

smart grid –

remote

resilience and fostering regionally recognised skill sets;



managerial employment;
Innovative approaches to getting qualified people into the
regions;



Measures to quickly reduce kill shortfalls in rapidly
developing mineral industry regions;



Life-long-learning as a key ingredient of workforce
development.

7.

Government and industry need to recognise innovation and
near market solutions in terms of:

Multi aspect solutions;
Staged implementation
available;

Full articulation from technical to professional and

as

technology

becomes

4. Promotion of sustainability technologies should also be



Immediate technologies that are back able and
bankable as illustrated joint ventures;





Rapidly achieving penetration;
Comparing like with like;
Providing support for SMEs.
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8. Demonstration hubs need to be established to:



 Provide easy access to analogues by way of proven
reliable process;

 Show case and support Australian technology;
 Eclectically bring technologies together.

Industrial sites and urban developments that are more selfsustaining through the innovative use of integrated water
management
approaches
and
sustainability
technologies.

THEME 2: ECONOMIC GROWTH AFTER EXTREME WEATHER EVENTS

9. Demonstration hubs help to build confidence in decentralised
systems. As such, they publically make visible the first steps
taken toward sustainable lifestyles and enterprises. Also, they
are a practical way of celebrating wins already on the board. In
this context, they could for example encompass:



Centre’s of Excellence in Renewable
Sustainable Water Technologies;




Renewable energy precincts;

Energy

and

Images courtesy of Rockhampton Regional Council

Residential areas applying Climate Change Adaptive Urban
Development (CCAUD) principles;

Image courtesy of City of Victor Harbor

Mayor Brad Carter

The Key Messages from Workshop Participants: The Butchers Paper Summary



Sustainability Technologies (ST) are critical to ensure that
local governments and commercial enterprises have capacity
to lead and deliver to identified and endorsed needs;



Local decisions will be the best decisions;





The RDA website section for one-stop shop of proven
sustainable technologies and projects;



RDA facilitate local initiatives for information gathering and
provide data that underpins Regional Innovation database;

Need to recognise innovation for what it is in order to work to
a better future (flexible programs);



Recognise and support capacity building in the regions to
develop, supply and maintain sustainability technologies;



Programs must allow for initiatives at local and community
levels that: recognise local innovation, foster diversity and
allow rapid learning;



Ensure that there are frequent meetings with Federal
Ministers to lobby initiatives;





Immediate (solar, wind, etc.) technologies must be workable;

Currently there are limited ways of doing demonstration
plants as opposed to pilot plants;



Seek to break down structural and regulatory barriers/
hurdles;





Funding that is available is often for programs but the missing ingredient is people to roll them out;



Much of the funding is for 'old' infrastructure rather than
innovative sustainability technology based infrastructure;



Sustainability programs need to be rolled out over realistic
timeframes.
Specifically,
power,
water
and
telecommunications that underpin all economic success;

Demonstration plants and projects are largely prevented by
bureaucratic hurdles that (for example) pit local initiatives
and ideas against the preconceptions of the funding
authority. Processes are needed that test the veracity of
demonstration project proposal against realities at the local
level rather than against Canberra promulgated criteria.
More flexible approaches are needed to fund
demonstration hubs that can showcase Australian
technologies needed to support regional economic growth;








Sustainability technology to underpin regional development is
available but its utilisation needs governmental and business
commitment and support in parallel with flexibility in its
application;
There is a strong need for public and private sector
acknowledgement that technologies that enhance
sustainability are not only possible but are available now;
Governments, businesses, communities
people need incentive to change;



Funded RDAs are immediately available to pursue initiatives;

Identify and reward Champions and train ‘the next
generation of initiative promoters’;



Need someone in Government who can help people get
through red tape i.e. flexible to support local initiatives;



Revive the clever country and use regions as place to capture this opportunity;



Map the articulated identified steps from innovation to roll
out so as to emphasise the opportunities and constraints of
regional and local realities;



Diverse pathways to a sustainability workforce must be acknowledged and along with the need to build in flexibility in
training pathways.

and individual

Rockhampton Region: recovery from Jan 2011 floods
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Unlike some other areas, Rockhampton
had a lot of warning so they were able to
give the community advice including flood
maps, letter drops, door knocking,
website information and flood markers.
Physical impacts of the floods included
200 properties flooded, 2,000 properties
with water in the yard, 187 people
located to the evacuation centres, the
airport closed for three weeks and the
Bruce Highway closed for two weeks.
There were three key outcomes from their
ability to pre-plan and warn: 1) no loss of
life; 2) no major injuries; 3) no looting.
These outcomes were due in part to the
extra water police presence that provided
the community with confidence.
Economic

impacts

included

tourism

devastated for over two months and
employees having difficulty getting to
work, particularly the mines.
This
resulted in a significant loss to mining
production. Agricultural loss to grazing
pastures because of the long term flood
coverage of farm land. Further, there
was the loss of airport revenue due to
the three week closure. Additionally, the
result of the floods and the need to
make repairs has made a $3m impact
on the council budget.
Recovery was aided by early planning,
not just with dealing with the flood, but
planning on recovery priorities before the
flood was over. The key priority was to
get people back into their homes
utilising volunteers to bulk clean homes
with flood damage. Additionally, they had

a key
contact person for
communications, the Mayor, which not
only aided communication flow but also
gave the Mayor the opportunity to end
each media communication with positive
promotion that they were okay and open
for business. These positive messages
aided in economic recovery of local
businesses.
Other recovery priorities
included repair of worst effected roads
first, collaboration with State road body
for repair of the Bruce Highway, repairs to
the airport, developing an investment
brief to give the business community
confidence, utilising the economic
development organisation to provide
business support and marketing the
region for both tourism and business.

Murrindindi Municipality Bush Fire Recovery
While Murrindindi has a small but diverse population of only
13,600 residents it covers a wide area. The region has a
predominantly agricultural and tourism economic base. Results of
the bush fire included the loss of 95 lives, approximately 1,400
homes destroyed and 40% of the municipality burnt, though it
affected and impacted the whole community. Some people only
had 4-5 minutes warning.

 Immediately

Key issues from after the fire:

 In the first few days, food donated was vital, but ongoing food

 Support for businesses needs to be timely and relative to the
personal support they may need due to loss of family or home;

after
the
fire
it
was
difficult to assess what had actually happened and how to plan
for the future;

 Donations and State help needs to consider the local
economy. For example, many people received white goods etc.
so didn’t purchase these from local businesses which slowed
those businesses’ recovery. A voucher scheme that benefitted
local businesses and helped residents with recovery could be
a better option;
donations meant that local supermarkets weren’t receiving
business;
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farms to offset maintenance costs and to
ensure that there would be no future
building on that land. The benefit to
residents is that they would now have
land that had value to aid in collateral for
borrowing money and the insurance
companies were happier to payout
insurance claims for rebuilding and to
reinsure residents.

An independent company controlled the
ballot process for the land swap to
maintain fairness. It was also agreed that
the swap would mean like for like, so if a
resident had owned a 1,000sqm block
before, they would get a 1,000sqm block
in the new subdivision. Two rounds of the
land swap have been held already and
the residents should be moving in by
Christmas.

Results of this recovery process have
meant that they have been granted
permission
for
further
urban
development which is helping the
community to recover. It has been a
positive move which has been key to the
locals’ recovery process. Obviously, it is
now time to get people moving on from
the disaster and thinking about their
normal lives.

Images courtesy of Murrindindi Shire Council

 There are many indirect effects of the fire. For example, the

region had many B&Bs that utilised a linen service
outside of the region. This service suffered because the B&Bs
were destroyed or not operating;

 Local tradesmen weren’t geared up to submit tenders for
recovery work so many of those tenders went to outside
contractors and the local tradesmen lost out on contracts and
thus business recovery. A system to help local tradesmen with
tendered recovery work is needed;

 There

was
a
problem
with
mobile
connectivity and support both before the fires for warnings but
also after the fire to help businesses rebuild;

 The region still has a temporary fuel outlet as they can’t get fuel

companies to re-establish a local franchise. The temporary
remedy means fuel is mostly purchased only via credit card
which is causing problems for tourism.

Lessons learnt:

 Funding needs to reflect the diversity of business;
 Community

leaders
need
direct
support. They were often the last to hear of initiatives by aid
organisations and the State government;

 Money is not the only solution to the problem. They need future

support, as money provided often has regulations that can be
difficult to adhere to and some gifts are not worth receiving. For
example, two pallets of chewing gum were received;

 Councils need to develop a strategic plan;
 They

need
to
create
or
economic leadership groups in the region;

revitalize
Image courtesy of Lockyer Valley Regional Council

 Overall, all involved need to report, review and realign.
Post Presentation Discussion

Rising from the Flood Waters:
one Council’s vision to disaster-proof communities, the Lockyer Valley floods Jan 2011

With the town of Grantham, the difficulty
was that much of the residential area
was on the flood plain. This meant that in
recovery, people would be unable to get
reinsured if they rebuilt in the same
location since it had been flooded, and
also that insurance agencies were not
happy paying out insurance for rebuilding
in that area.

Additionally, many people’s property was
now considered worthless by the banks
because it had been flooded, meaning
that they didn’t have collateral for
borrowing money.
Additionally, many people’s property was
now considered worthless by the banks
because it had been flooded, meaning
that they didn’t have collateral for
borrowing money.
The decision was to relocate the town as
much as possible on nearby higher
ground. This was considered a positive
approach as it would improve the
situation for future flooding, provide
much needed construction jobs and also
provide a psychological new start to help
residents recover.

State and Federal governments said it
could not be done, that the solution was
too simple. However, the Council pushed
ahead as they unanimously agreed this
was the best solution. They received a lot
of aid from the reconstruction authority
with building permits etc. and with cutting
through some of the legislative red tape.
In Grantham, potentially 121 properties
were destroyed, so the Council offered a
land swap to higher ground for each
residence. The Council would get the old
block and pay for the development of a
new subdivision on higher ground which
included sewerage, street paving, power,
schools, sporting facilities etc.
Old blocks on the flood plain would be
owned by the Council and leased out to
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There

was

also

discussion

on

communications and the need to have
one voice in the community to provide a
focal point for reliable information and
communication. This was essential
before and after the event. All three
speakers agreed on this point. Again, this
key focal point for information also made
dealing with some of the press after the
event easier.
All presenters agreed that the help
provided to them was necessary and
wanted to make it clear that they were
thankful for it. However, they also agreed
that the help often focused on the social
recovery of the residents affected,
without considering the economic
recovery of the region in terms of local
business. Beyond the initial aid
immediately after the event, ongoing aid
needs to consider the effect on the region

in terms of economic recovery. For
example, vouchers for food, goods from
local businesses and support of those
businesses rather than mass imports
of these goods from businesses
outside of the region.

SEGRA 2012
Conversation Pit

In the Lockyer Valley floods, 20 out of 23
townships were destroyed or significantly
damaged. It was an extreme event. They
are used to one or two catchment areas
flooding, but in this case all seven
catchment areas flooded. For three days,
nobody really knew what was going on,
who was missing and where people were.
The region is mostly horticultural so crops
were washed out.

All presenters agreed that planning was a
key part of the recovery, however with
planning often being carried out by State
government bodies and action being
taken without consultation with the local
councils, these actions can lead to
problems that councils have to deal with
long
into
the
future.
For
example, in Murrindindi a sporting facility
was built as part of the recovery. The
State government made the decision, the
residents were excited about it, but the
Council was the last contacted and felt
pressured to accept the sporting
complex. This lack of consultation
resulted in the sporting facility not
meeting the needs of the area and taking
priority over other problems that needed
resolution.

Join Peter Brown, Business Development
Manager for Trade & Investment NSW, to
discuss the role of collaboration in
operationalising regional development
strategies.
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Innovative Regional Development

THEME 3: NEW PARADIGMS FOR REGIONS AND THEIR CITIES

Speaker

1:

Dr.

Anton

Kriz,

University

of

Newcastle

New paradigms for regions and their cities

Change in the region was stimulated by the State Government,
in line with the Regional Economic Development Strategy.

Michael Knight, Senior Consultant, Pracsys

Michael identified characteristics from

for building and planning urban areas,

What are the employment requirements?

the

twofold.

and redefining themselves as substitu-

An

Communities that are viable, diverse,

tions of metropolitan areas faced with

population distribution and function of

multi-generational,

increasing pressures e.g. environmental.

current

New

Paradigm

as

growing

and

sustainable and who understand where
they come from, why they exist and
where they are going. Regions and Cities
need to recognize the wider construct

Three questions to be addressed for ‘New
Paradigm’ are as follows:

the localisation of the economy e.g.

SEGRA 2012
Conversation Pit
Join Howard Seccombe, Head of
Client Services for Roy Morgan
Research, to examine the data in their
report, State of the Nation; spotlight on
regional Australia.

in

Pilbara;

agglom erati on;

industry

or

of

the

employment

strategic

enables

the

assessment of intensity and diversity of
activity performance centres necessary
for advancing strategy.

How are regions and cities formed? Is it
mining

understanding

cluster

urb anisation

economies based on concentration of
amenities and services?

The

New

where

requires

key

good

stakeholders

determine the vision, goals and scope;
ensure access to funding and provide
sound feedback mechanisms. Evidence is
crucial

and

involves

interrogating

What should be measured about these

databases to locate what is unknown,

regions

and

Resources – agricultural growth is needed
to feed the increasing population where
consumers expect access to products all
year round.
An intensification of
agriculture has emerged where 20 percent

 a Cluster (Sector) Development Program which involves the
following sectors – Manufacturing, Social Enterprises,
Creative Industries, Tourism, ICT and Education.
These programs will feature in SEGRA 2012.

to

ensuring

economic

base

of

strategy, and essential for sustainability,

Speaker

religions; the structure of industries and

using regional and economic networks to

Tasmania

local versus external focus; their equality

evolve from localisation to urbanisation.

and distribution; and (essential to policy

Michael’s

formation) the diversity, intensity and

understanding of the underlying statistics

activity of the functional nodes.

and analytics is essential for the New

the

spatial

key

planning

point:

services

a

clear

Paradigm.

Claire Penneceard, Owner, The Pig Pen Pty Ltd

Land use has multiple users – farmers,
mining etc. and this raises issues of
conservation, water sharing and
infrastructure. Land use is significantly
contested by housing, people and
recreation.

identified that 4% of firms contribute 70% of jobs growth;
and

need

Regional and Rural Industries of the Future

Claire is seeking solutions to contested
land use in our emerging landscapes.
These centre on issues of land use,
resources and sustainability.

 a High Growth (Gazelle) Entrepreneur Program, which has

We

understand

cities?

 an Innovative Champions Program, and held a summit

of enterprises produce 80 percent of the
product. These large enterprises have
multiple holdings, creating separation of
geographic areas and functions where
contract labour is used to produce high
volumes and value p roducts.
Intensification creates efficiencies of land
use, scale, resources (especially water),
and operations e.g. three crops per year.
The goal of getting product to market
creates transport, water, energy and telecommunication issues. Claire perceives
bio-security management as the ‘sleeping
giant’ in agriculture, where the NBN is
absolutely crucial, enabling efficiencies in
site training and certification.

Image courtesy of Parsons Brinckerhoff

meeting of all the local Champions;

Paradigm

governance

A Central Coast Innovation Strategy has been developed that
focuses on Broadband, More Jobs, Sustainability and Develop
the Region.
The cornerstone is facilitation rather than
intervention. The key message is that there is no “silver bullet”
but requires multiple programs.
Specifically they have
developed:

Claire perceives that regions are
ultimately responsible for dealing with
these issues of contested land use.
Sustainability involves several issues.
Transport
and
emissions
costs
associated with getting product to
market. The necessity of coalescing
compatible enterprises to create new
agricultural land use zones. Economics
have created a massive trends away from
farm ownership to contract work, thus
opportunities are needed for the younger
generation. A key issue is labour supply,
currently neither planned nor managed,
where contract labour is the largest
growing industry in agriculture.
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2:

Dr.

Tony

McCall,

University

of

Collaboration is the main driver of Innovation. Dr McCall spoke
of the Angus Beef Collaborative Model in Wales UK which
commenced with 11 producers and now has 37 producers. They
have secured a very lucrative meat supply contract with
premium restaurants on the French Riviera. His work with them
included identifying key weaknesses, investigating a governance
structure, sound financial management practices, marketing
and logistics.
The benefits of collaborative business models are:- constructive
competitive advantage, giving members access to the value
chain, critical mass to build market share and drive sustainable
growth.
He elaborated on the point that collaboration is different to
co-operatives, some of which have a real stigma of community
concern, often going back many years. Collaboration gives its
participants a real and tangible competitive advantage.
Pre order your copy of:
Regional
Advantage
and
I nnovation —
Achieving Australia’s National Outcomes
S. Kinnear, CQUniversity North Rockhampton, QLD, Australia;
K. Charters, Management Solutions (Qld), Australia,
P. Vitartas, Southern Cross University Lismore, QLD,
Australia (Eds.)

Focusing the issues
Sustainability in regional Australia relies on foresight,
predictions and measures of environmental change. To manage
these responsibly, a range of environmental, regional wellbeing
indexes and related socio-economic tools need to be brought to
bear on the subject. The shift in environmental discussions is
increasingly focusing on the importance of sustainable practices
and emerging sustainable technologies. All of these factors are
of core importance when addressing the issues relating to the
development of new paradigms for regions and their cities.
Likewise, there will be a need to continuously assess and
respond to anticipated decreases in peak oil and water in
regional Australia. This should include consideration of what
sort of preparation needs to be made in anticipation of the
impact of peak oil upon the mobility of goods and people and
the location and structure of cities and towns in rural and
remote regional Australia.
Regional areas cover vast geographic areas with major potential
to develop low emissions, renewable energies in solar, wind,
and geothermal. Therefore, it is anticipated that there will be an
increased focus on intensive cropping and grazing capacity in
line with water availability, viability of irrigation, community
views on water diversions and dams, acidification, demand for
reduced nutrient loads (and associated erosion issues) and
chemical inputs into soil and waterways. The settlement
patterns in regional Australia mean decisions about urban
design in regional Australia can maximise environmentally
sustainable planning standards.
Collectively, these issues serve to heighten not diminish the role
of regional Australia. Thus, it will be critical that decisions made
now optimize regional advantage and create opportunities
through different approaches rather than recreating the
problem elsewhere. In short, look to new paradigms.
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Land use conflicts

THEME 4: CONVERSATIONS ABOUT REGIONAL AUSTRALIA
- SOME POLICY AND PRACTICE IDEAS

Regional Australia has vast primary industry and mineral assets.
However these are not limitless assets, and there is an
increasing need to address conflicts over appropriate land use
activities across Australia in order to achieve the right mix of
urbanisation, agriculture, aquaculture, forestry, mining,
recreation, VERB tourism, defence, forestry, conservation and
infrastructure. Rapidly expanding capital and regional cities
have led to an urban push into peri urban areas. This
increasing footprint of urbanization (driven by population growth
and house block size) raises concerns regarding the
encroachment on open space and natural systems in the
coastal zone, high value agricultural and inland horticultural
areas.

Values that drive or constrain
regional innovation
There are a number of frames of reference through which
decision makers (government, investors, settlement) might
position regional Australia in the policy debate. Some of these
dichotomies include:
1. Universal service provision or a commitment to minimum
standards delivered through community service obligation
delivered by public or private mechanisms;

This gives rise to action areas such as:

2. A redistributive deficit-based view of regions or an assetbased development model (for example) are programs
funding regional services or financing regional futures;
3. Economic rationalist, competitive market
survival of the fittest or interventionist
encourage regional development;

models
models

Image courtesy of Indigenous Business Australia

and
that

4. Private sector versus publicly driven innovation mechanisms;
5. A view of interconnected regions (regionalism) or a series of
separate regions with individual needs and aspirations.

Regional Australia and Resource
Intensive Regions
Currently, regional Australia is experiencing a high and
continuing overseas demand for minerals. Economically, mining
typically requires large initial expenditures on non-relocatable
assets with efficient capacity utilisation taking years or even
decades. The nature of employment skill sets demand
significantly changes over the life cycle.
This places an even greater priority on the need to look at:

 whole of life planning for individual mining areas; and
 mineral stewardship including reduced demand, sudden

Indigenous Australians

 Greater attention to the regulatory environment at all levels
of government to assist in the establishment of intensive
agriculture;

 Undertake an audit of existing land ownership and

Indigenous Australians have a very particular relationship with
the land that should influence government land use planning
and business decision making. Whilst Indigenous people are
strongly represented in many mining areas, their knowledge and
contributions as environmental and cultural custodians is also
highly valuable to regional Australia and particularly important in
considering the development of northern Australia.
Particular proposals put forward for regional decision makers
included:

organisational type to understand the behaviour and
impacts of foreign ownership, including incrementalism of
acquisitions;

 Food supply chains, food miles and future infrastructure

Regional Capacity and Resilience
Building

needs around food security;

 a focus on the innovation and productivity improvements
that our farmers will need to increase food production with
these limited resources.

 Look for opportunities to procure services of Indigenous
business;

 Develop Indigenous business procurement guidelines;

There were a number of presentation on building regional
capacity and thereby bolstering resilience. There was a strong
recognition given of the need to understand how to interact with
regional communities to engage more than the ‘usual suspects’.
The importance of inclusion of new people to the region and
contrary ideas was stressed. A number of different policy
platforms were presented at the conference to support this
framework included:

 Asset based community development;

 Offer to mentor Indigenous businesses in your field of

 Reinvigorated regional leadership partners;

expertise;

 Localism, bottom up federalism;

 Consider recruitment and employment strategies that reflect

 Integrated research, business collaborations;

Indigenous culture and strengths.

 Dynamic Capabilities.
Policy proposals that could be actioned could include the
following.

closures and/or down-sizing.
There is also a need to focus on developing procurement
strategies to encourage commercial entities in the resource
sector to invest in the immediate and wider regions where they
operate. Previously, government provided housing in regional
Australia to secure stable priced accommodation for public
servants – does this issue need to be revisited?

Image courtesy of Deakin University

Manufacturing

 Establishing Regional Impact Statements and minimum
Manufacturing in Australia is being impacted by the
continuing demand by Australians for overseas manufactured
goods. This is intrinsically related to a range of economic
realities related to the increasingly free market across national
boundaries. This places acute pressure on regional Australia to
consider the best response to these pressures. There is strong
support for the growth of research and development
partnerships between industry and universities for advancing
manufacturing expertise into adjacent knowledge expertise.
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standards;

 Policy focus for regional Australia should look to long term
regional prosperity;

 Localisation of decision making;
 Focusing on systems derived analysis and problem solving
Shark Teeth—Eastern Beach—Geelong
Image courtesy of Tourism Victoria

that relate to geographical regions
administrative regions or industries;

rather

than

 Build collaborative clusters.
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Up to date research and policy propositions were provided by over 50 national experts across a range of core subject matters. These
presentations (detailed below) are available online on the SEGRA website.
1. Analysis: thinking regionally



Dr Timothy Lynam, Senior Research Scientist, CES, CSIRO ‘Identifying and Nurturing Sustainability Oriented Identities Linked to
Place: a case study from Noosa’



Katrina Skellern, Project Manager, Green Jobs Illawarra Project, RDA Illawarra ‘RDA Illawarra – Promoting Green Jobs, Green
Industry and the Green Economy’



Dr Robert Faggian, Senior Resarch Scientist, Victorian Department of Primary Industries ‘Strategic Planning for Climate Change
Adaptation in Rural Regions: application in regional Victoria’



Assoc Prof Peter Waterman, Faculty of Science, Health and Education, University of the Sunshine Coast ‘Skills Development for the
Victorian Brown Coal Industry’



Dr Tom Measham, Senior Research Scientist, Social and Economic Sciences, CSIRO Ecosystems ‘Mining and Income Distribution in
Regional Australia’



Prof Judith Brett, Head of School of Social Sciences and Professor of Politics, La Trobe University ‘Fair Share: Country and City in
Australia’





Prof David Adams, Social Inclusion Commissioner for Tasmania ‘The Regional Advantage’



Sean Weier, Team Manager, Parsons Brinckerhoff ‘Can Regional Plans Increase Community Resilience?’

Dr Cathy Wagg, Researcher, Potter Rural Community Research Network, RMIT University ‘Hearing Voices: a discourse analysis of the
Senate Inquiry into the Social and Economic Impacts of Rural Wind Farms’



Philip Schier, Senior Policy Officer, Victorian Local Governance Association ‘Beyond the Politics and Science: addressing the social
and equity impacts of climate change through the ‘Liveable and Just’Toolkit’



Dr Emma Yuen, Social Scientist, Marine and Atmospheric Research, CSIRO ‘Ten Tips for Undertaking Climate Change Vulnerability
Assessments’




Prof Mike Hefferan, Pro Vice-Chancellor (Engagement), University of the Sunshine Coast ‘Elements for Success in Five Second-Tier
Australian Cities – a comparative study’
Michael Campbell, Senior Consultant, AEC Group ‘Drivers of Economic Prosperity’
Dr Geoff Edwards, Adjunct Research Fellow, Centre for Governance and Public Policy, Griffith University ‘Drivers of Economic
Prosperity’



Dr Anton Kriz, Senior Lecturer, Faculty of Business and Law, The University of Newcastle ‘The Central Coast Challenge of Turning
Broken Dreams into a New Reality’



Cr Chris Meddows-Taylor, Mayor, Central Goldfields Shire Council ‘Mind the Gap: community culture focused transformational
change in the Central Goldfields Shire’



Paul Bini, Director, Government Relations Australia Advisory Pty Ltd ‘Lobbying: regional, rural and remote Australia getting organised’

2. Business Practice

4. Regional Futures: opportunities and challenges of change



Simon Pownall, Business Development Manager, Mobile, Internet & Technology, Roy Morgan Research ‘The role of the NBN in
Creating Sustainable Economic Growth in Regional Australia’



Brian Ramsay, Managing Director, Inovact Consulting ‘Opportunities for Rural Industry Development from Innovative Use of
Broadband Services’




Bruce Buchanan, Executive Officer, Central West Business Enterprise Centre ‘The Challenge of Change for Regional Business’
Dr Tony McCall, Senior Research Fellow, Institute for Regional Development, University of Tasmania ‘Collaboration: the new 21st
Century drive of innovation in regional economies’




Innes Willox, Director International and Government Relations, Australian Industry Group ‘Manufacturing Futures’



Kellie Hamilton, Coordinator, Economic Development, City of Greater Geelong ‘Skills for Regions: addressing employment shortages
through partnerships with government, business and skilled professionals’

Cr David Perkins, Economic Development and Tourism Portfolio, Mackay Regional Council ‘Growth Regions Driving Economic
Development’







Dr Shishir Saxena, Senior Consultant, SGS Economics and Planning Pty Ltd ‘Jobs Galore, But Where Are the Workers?’

Liza Bloomer, Board Member, RDA Northern Rivers ‘Innovation and Entrepreneurship in Regional Australia: maintaining fit and
balance for sustainable economic development’



Dr Ian Plowman, Community Psychologist and Social Researcher, Ian Plowman Pty Ltd ‘Community Conversations: capturing creative
wisdom’
David Kippin, CEO, Townsville Enterprise Limited ‘Does your reputation and profile cut through? Developing a regional brand’

Leigh Coleman, Chief Executive Officer, Many Rivers Microfinance ‘Angel Investors: financing new ideas’




Greg Davis, Director, Taktics4 ‘Attracting retailer and SMEs to our towns’





Dr Howard Frederick, Professor, Faculty of Business and Law, Deakin University ‘Entrepreneurial Universities in Victoria: a concept
that is yet to be tried’





Lesley Arthur, Senior Research Officer, Western Research Institute and Tracey Callinan, Executive Officer, Arts OutWest ‘The
economic impact of the creative industries in the Central West Region of New South Wales’

Cr David Perkins, Economic Development and Tourism Portfolio, Mackay Regional Council ‘Mackay Regional E-business Networks: the
ultimate committee’





Dr Susan Kinnear, Senior Research Officer, Centre for Environmental Manager, CQUniversity and Ian Ogden, Innovative Regions
Facilitator (Central Qld), Innovative Regions Centre, Enterprise Connect Division, Department of Innovation, Industry, Science and
Research ‘Regional Universities, SMEs and Innovation: learning from the CQ experience’

Liza Bloomer, Board Member, RDA Northern Rivers ‘Innovation and Entrepreneurship in Regional Australia: maintaining fit and
balance for sustainable economic development’





Dr Ian Plowman, Community Psychologist and Social Researcher, Ian Plowman Pty Ltd ‘Community Conversations: capturing
creative wisdom’

Dr Peter Vitartas, Deputy Head, Teaching and Learning, Southern Cross Business School, Southern Cross University ‘Innovative
Approaches of Family-Based Agricultural Businesses: a case study of Northern NSW coffee producers’

David Kippin, CEO, Townsville Enterprise Limited ‘Does your reputation and profile cut through? Developing a regional brand’



Bruce Buchanan, Executive Officer, Central West Business Enterprise Centre ‘Assisting Regional Small Business that have suffered
through Natural Disasters’







Kaely Woods, Deputy CEO, Indigenous Business Australia; John Collyer, Executive Chairman, Worn Gundidj Aboriginal Cooperative;
Kylie Kinsela, founder of Indigenous Careers and Employment ‘Indigenous Entrepreneurs Panel’



Cr David Perkins, Economic Development and Tourism Portfolio, Mackay Regional Council ‘Mackay Regional E-business Networks:
the ultimate committee’

Howard Seccombe, Head of Client Services, Roy Morgan Research ‘Multi-Speed Economy: challenges facing regional Australian
micro and small business in the current economic environment’

3. Environment and Sustainability: the regional advantage







Ashley Bland, Skillset Sustainability Manager, The Flannery Centre ‘New Skillsets for Sustainability Technologists’



Cr Steve Jones, Mayor, Lockyer Valley Regional Council ‘Rising from the Floodwater: one Council’s vision to disaster-proof
communities’

Shane Manley, Managing Director, ASCET Group ‘The Evocities Project’
Max Eastcott, General Manager, Gwydir Shire Council ‘Maintaining Quality Education with Reduced Student Numbers: a case study
in innovation’

Shane Manley, Managing Director, ASCET Group ‘The Evocities Project’
Max Eastcott, General Manager, Gwydir Shire Council ‘Maintaining Quality Education with Reduced Student Numbers: a case study
in innovation’

SEGRA 2011 KEY SPONSORS

Alan Cross, Regional Coordinator, South West Development Commission ‘Critical Horizons Regional Futures Series – a case study’
Cr Brad Carter, Mayor, Rockhampton Regional Council ‘Economic Growth after Extreme Weather Events’
Margaret Abbey, CEO, Murrindindi Shire Council ‘Economic Growth after Extreme Weather Events’
Shaun Ratcliff, Public Affairs Manager, Victorian Association of Forest Industries ‘What Do Voters Really Think? Public Opinion on
Primary Industries and the Environment and Election Outcomes’
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